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Introduction
Art as Action is a collaboration between The Cyrenians, Freedom from Torture and Northumbria
University: a cross-sector partnership based on a shared concern to explore the relationship
between the arts and social care. The Art as Action partners have come together to examine how
the arts can improve wellbeing, supporting those who find themselves on the ‘outside’ of mainstream
society to tell their story and create positive change in their lives.
May 31st and June 1st 2012, mark the first pilot events of the Art as Action partnership,
collaboratively organized by Jamie Thompson and Laura Cull of Northumbria University, Ollie
Batchelor of The Cyrenians, Alan Brice of Freedom from Torture and the award winning theatre
director, Alan Lyddiard who is an Artist in Residence at The Cyrenians.
Throughout the month of May, Northumbria students on the BSc Social Work and the BA Drama
programmes have been exploring the themes of the ‘Insider / Outsider’ and ‘Relationships for Action’
with the help of a wide range of partners from within and beyond the University. The 31st May event
celebrates this work.
The June 1st event comprises a series of participatory workshops, facilitated by practitioners,
including: Damian & Delaine Le Bas, Max Gillespie (Freedom from Torture), Catrina McHugh (Open
Clasp), Juliette Tate (Recovery Rocks), Laura McIntyre (GAP Project), Annie Rigby (Unfolding Theatre)
and staff from Northumbria University: Jamie Thompson, Matt Jennings, Fiona MacPherson and
Colin Cameron. As such, the workshops enable a sharing of some of the arts and media work from
The Cyrenians Artist in Residence Programme, Freedom from Torture and Northumbria University,
exploring the relationship between the arts and social care. The workshops also provide artists,
theatre directors, service users and Northumbria staff with the opportunity to exchange knowledge
and ideas on theme of how to use the arts as a form of social action.
The June 1st event then culminates in a work-in-progress performance of ‘OUTSIDE’ – an Arts
Council funded performance devised and directed by Alan Lyddiard.
Long term, Art as Action is seeking new partners to support the continued delivery of high-quality
events and projects that enable the exchange of knowledge around the arts and social care, and
facilitate dialogue between service users, artists, charity workers, University staff and students.
The aim of this booklet is to document aspects of this first Art as Action event and to point towards
the future of this exciting and important new partnership.

Laura Cull
June 2012

June 1st 2012
2.30-2.50 Welcome talks
A brief introduction to the event by project organisers: Ollie Batchelor
(The Cyrenians); Alan Brice (Freedom from Torture); Laura Cull
(Northumbria University); Alan Lyddiard (theatre director);
Jamie Thompson (Northumbria University)

3-4.15 Workshops – BLOCK 1
•

Let Me Tell You with Annie Rigby

•

Stories from the Borderline with Jamie Thompson

•

Theatre of the Oppressed with Matt Jennings

•

Open Clasp Theatre Company with Catrina McHugh

•

A taster session with Recovery Rocks with Juliette Tate

4.30-5.45 Workshops – BLOCK 2
•

Art as Action with Damian Le Bas and Delaine Le Bas

•

Engaging the audience, staging storytelling with Fiona MacPherson

•

The theatre of torture with Max Gillespie

•

Dropping the Mask with Colin Cameron

•

Voices Behind Digital Media with Laura McIntyre

5.45-6.30 Group discussion – facilitated by
Sarah Sansom
All workshop participants are invited to join in a group discussion about
the workshops they have just attended; a chance to feed back on your
experience of the afternoon and to meet other participants.

7.30-8.30 OUTSIDE performance –
an Arts Council funded performance devised and directed by Alan
Lyddiard with a cast including people connected to The Cyrenians,
Freedom from Torture and Northumbria University
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ART AS ACTION WORKSHOPS
Let Me Tell You
Facilitator: Annie Rigby
Find out what happened when Unfolding Theatre asked recovering addicts what it was they wanted
to tell the world, and how their responses formed a beautiful new artwork that has been presented
in empty shops in Stockton, Gateshead and Newcastle. This workshop gives you an insight into the
making of this art and video installation that took visitors on a journey from the recovering addicts’
past, through a precarious present and into hopes for the future. The workshop gives you a chance
to have a go at some of the exercises that were part of the creative process of making the piece.

About Unfolding Theatre
Unfolding Theatre make theatre with a wild sense of humour, strength of character
and a delight in bringing people together.
Artistic Director, Annie Rigby, and Producer, Leyla Asadi founded Unfolding Theatre in
2008.
We are based at The Shed Creative Studios in Gateshead, a workspace for artists and
creative businesses.

Stories from the Borderline
Facilitator: Jamie Thompson
For the past month a group of Social Work students has been involved in an exploration of their
own identity and the relationships that exist at the borderline between insider and outsider worlds.
To do this they have worked with a wide range of people with very different life experiences. Here
they share their stories in a number of ways with the help of some of the people who have been
working with them.

Theatre of the Oppressed
Facilitator: Matt Jennings
This workshop is a participatory introduction to Theatre of the Oppressed. Theatre of the
Oppressed was initially developed by the Brazilian theatre-maker and political activist Augusto Boal
in the 1970s, as a means of using theatre techniques to address issues of social exclusion, political
injustice and personal alienation, in a practical and collaborative forum. Performances are developed
from the lived experiences and perspectives of the participants. Audience members intervene in the
performances to suggest and try out possible ways to deal with ‘real world’ problems. Theatre of the
Oppressed is now a global and increasingly popular set of ideas and techniques that make drama an
accessible and useful tool for anyone, no matter what their background or experience, to think about,
talk about and change their lives and world.

Open Clasp Theatre Company
Facilitator: Catrina McHugh
Open Clasp has an unparalleled body of knowledge and experience developed since 1998 of
working creatively with the most disenfranchised women. In this workshop we will attempt to
demonstrate our approach and practice when engaging groups to use drama and theatre to bring
about change, both personal and social.

About Open Clasp
Open Clasp exists to:
• Empower women, including the most disempowered
• Give women a voice – to each other, to society, to policy makers
• Value women and raise their aspirations
• Challenge oppression
• Demonstrate the commonality of women’s experience
Open Clasp is a women’s theatre company and we specialise in creating high quality theatre from a
female gaze for mixed audiences. Open Clasp’s work is created in collaboration with women from
the North East. The company exists to make truthful, risk taking theatre which is informed by the
lived experiences of the women and young women we work with. We want our work to make
space for social debate and to encourage our audiences to walk in the shoes of women, including
those who are the most disempowered in our society. Our work is performed in a range of settings
including regional producing theatres, village halls, conferences and community centres. We have a
developing audience and a loyal following which includes women who share the life stories of the
characters we depict. We know of no other organisation that works the way that we do.

A taster session with Recovery Rocks
Facilitator: Juliette Tate
Singing benefits our body, mind and soul. It makes us feel more alert, raises self-esteem and can be a
joyful and uplifting experience. We at Recovery Rocks enjoy singing in a relaxed and fun environment.
Singing is a natural expression and creates an opportunity for friendship and laughter. We welcome
you to come and join us for a taster session.

About Recovery Rocks
The members of Recovery Rocks all come from Oaktrees, a day treatment centre for people with
serious drug and alcohol problems run by The Cyrenians. Oaktrees is an abstinence based recovery
programme for people from Newcastle, Gateshead and the South of Tyne area. Based on the 12
steps principles and through a programme of group-work and peer support it helps them to learn to
live drug and alcohol free lives within their own communities.
The choir is led by Juliet Tate, a teacher from The Sage Gateshead and
membership is voluntary and inclusive. Everyone from Oaktrees is welcome to
attend, regardless of musical ability or experience. Recovery Rocks sing songs that
are uplifting and reflect something of the life and journey that members have
undergone, the joy of recovery and the discovery of a positive life without drugs
and alcohol. Singing is enjoyable and it also builds confidence, allowing members
to share something about what recovery means to them. Above all, singing is
a celebration of life, because people in recovery are survivors, overcoming a
serious illness to find a new purpose and a new hope.

Art as Action:
Work towards the creation of the installation
for ‘Outside’
Facilitators: Damian Le Bas and Delaine Le Bas
Please could all participants bring along an item/object of any shape or size or material that to them
means something as an individual, who they are, where they come from, how they feel about being
an ‘outsider’ (must be something that each person is happy to donate to the project). The workshop
will allow participants to add to the installation in various ways contributing to the artwork in which
the performance will take place on the evening of the 1st June 2012.
Delaine Le Bas works predominantly with installations which consist of multi-media. There is use
of painting, textiles and construction of three dimensional ‘buildings’ which are often ‘soft structures’
made from embellished and painted fabrics and re-claimed objects. The works deal with issues of
transitional displacement and the subject of being an ‘outsider’ in whatever form that may take.
Delaine Le Bas is one of the five shortlisted artists for Latitude Contemporary Art 2011. Recent
group exhibitions include ‘Foreigners everywhere’ at Dvir Gallery, Tel Aviv, Israel and T293, in
Naples, Italy.
Delaine Le Bas is represented by: Galerie Giti nourbakhsch, Berlin and Galleria sonia Rosso, Turin.
Damian Le Bas’ most recent works consist of collage materials and maps which are worked
into with paint. He has also continued to work with maps which he works across the surface with
his drawing and with the use of varied materials. The works deal with issues of displacement, borders
and boundaries both real and imagined. Recent group exhibitions include ‘Foreigners everywhere’, at
Dvir Gallery, Tel Aviv, Israel, T293 in Naples, Italy, ‘intuition’ at The Whitworth Gallery, Manchester.
Delaine and Damian Le Bas’ works were included in ‘Paradise Lost’, The First Roma Pavilion, at the
Venice Biennale 2007 and ‘Refusing exclusion’, in the Prague Biennale, Prague 2007. ‘Paradise Lost’,

Engaging the audience, staging storytelling
Facilitator: Fiona MacPherson
In this participatory workshop, we will be looking at the special power of theatre to engage an
audience – as ‘outsiders’ – into a story. We will explore some specific performance techniques for
staging narratives and discuss the communication process that takes place between the stage and the
auditorium.
“I can take any empty space and call it a bare stage. A man walks across this empty space whilst
somebody else is watching him, and this is all I need for an act of theatre to be engaged”
Peter Brook
“What is theatre? A impersonating B whilst C looks on”
Eric Bentley
As Peter Brook suggests, theatre can be made in any space. All that is needed to turn the space into
a stage is a person standing in the presence of an audience, an interested onlooker. The space then
becomes place of significance, into which performers and spectators will invest in the process of
storytelling.

As audience we pay money to look at what happens upon the stage, we willingly suspend our
disbelief whilst doing so – and we are exceptionally adept at reading what takes place upon it. How
we read what we see, what meanings we make of what we see, and how these observations can
impact on our story making, where ever it is staged and with whom ever looking on, is what we will
be concentrating on in this workshop.
Fiona MacPherson 2012

The theatre of torture
Facilitator: Max Gillespie
The theatre of torture: a participatory workshop exploring the dramaturgical representation of
torture, atrocity and the unspeakable. The playwright, writer and actor Antonin Artaud spoke of
cruelty not in the sense of violent behavior, but rather the cruelty it takes for writers and actors to
show an audience a truth that they do not wish to see. With this in mind, join me to dialogue about,
and to perform, plays concerned with the themes of torture, atrocity and the unspeakable.

The theatre of torture:
I currently work as therapist with ‘survivors of torture’, having a background in counsellingpsychology, human rights law and philosophy. However, as I sit with people who have been tortured,
lost those they loved, witnessed genocides or have been forced to take part in mass-killings, I find
that the vocabularies of law, psychotherapy, psychology, human rights and academia are inadequate
for understanding, and speaking about, their experiences. For example, when people survive torture
they, to me, carry a certain ‘charge’, as if they have recently returned from, well, from hell; a hell
where they were forced to witness their own violation, which was en-acted through a ‘particularly
perverse form of theatre’. As a way of grasping for an understanding of such ‘enactments’ of human
‘sadism’, both between individuals and across organised groups, I turned to drama; is there is a
relationship between destruction and creation?
Additionally, as there are also similarities between the ‘ritual’ of torture, the therapeutic encounter
and theatre, I hope this workshop is a place where performers, academics, philosophers, playwrights,
writers, students, and psychological therapists can come together to collectively dialogue about, and
skilfully use, ‘dramaturgies of torture, genocide and the unspeakable’ to articulate, represent and,
ultimately, write, speak and perform against the violation of humans.
Possible topics of dialogue;
• How do we represent the unspeakable?
• Should we shock?
• How do we put torture and genocide in its political and
historic context?
• What is a political playwright/performer?
Max Gillespie 2012

Dropping the Mask
Facilitator: Colin Cameron
What happens when we use our own experiences of hurt and pain to place ourselves alongside
those with whom we work? What will happen if we recount our own narratives of vulnerability?
What will it mean for us? What will it mean for them?

Voices Behind Digital Media
Facilitator: Laura McIntyre
How does it feel to share personal ‘hidden’ life experiences through digital media without being
identified but having a strong voice? This workshop will explore how you can use an image to
express a highly personal story. There will be participatory group work looking at images from a
photography project created by sex workers called ‘I See, You Don’t See’. We will also look at how
powerful images continue to create debates and challenge peoples beliefs, attitudes and stereotypes
around sex work.

The GAP Project
The GAP Project was established in 2006 after a piece of research was carried out in 2005 by
the Drug Interventions Programme Team (DIP) by Government Office North East. This study
helped create an understanding about the nature of the industry in the local area and why women
don’t routinely street solicit. One predicted factor within this sample group was the link between
sex work and substance misuse. Further studies have been carried out by the GAP project, most
notably a piece of peer research called ‘Hidden for Survival’. The GAP project are currently working
with Northumbria University and a group of peer researchers to develop a second piece of peer
research.
The GAP Project remains a grant funded service and continues to develop. The Project works with a
diverse group of sex workers and women at risk of sexual exploitation. GAP work with opportunist
sex workers, in door based sex workers and
women working within the local escorting
industry who all present to the service with a
need. The project provides case management
support to around 45-50 women at any one
time, providing 1 to 1 support and facilitated
group support. The project uses innovate
techniques to engage some of the more ‘at risk’
women within housing, criminal justice, drug
treatment and health services thereby reducing
and addressing health risks, housing crisis,
reducing crime and positive engagement with
treatment services.

The Partners
The Cyrenians
The Cyrenians is a North East based charity with a national reach that works with some of the
most excluded and marginalised people in our communities. It delivers a diverse and expanding
range of services including residential, resettlement, rehabilitation, day centre provision and outreach
to rough sleepers, homeless, those with addiction problems, offenders and long term unemployed.
The Cyrenians innovative approach to reaching vulnerable and disadvantaged groups places people
at the centre of their services and has led to groundbreaking projects, which make real difference
to the lives of many people every day. The company employs 230 people and supports over
1200 people every day across its 40 projects. It also operates four sub-companies including a
construction company and a food distribution company, providing specialist services and employment
opportunities.
The charity was announced as one of the best organisations to work for in the UK
achieving 2 Star Status in the ‘Best Companies to Work For’ survey of 2010 and was
National Charity of the Year in 2008. It received the Queen’s Award for Volunteers
in 2009.
Ollie Batchelor is Executive Director of The Cyrenians. Ollie began work as a social worker
in the late 1970’s before training as a probation officer at the London School of Economics.
He is a specialist on the subject of substance misuse and has worked throughout England and
Scotland in the statutory, voluntary and private sectors. His involvement in national and regional
drug initiatives has been both community and prison based. A visiting lecturer at Northumbria
University, he has written widely on the subject including “A Cognitive Behavioural Programme for
Substance Misusing Offenders”, “Substance Misuse: An Open Learning Pack” and “Use and Misuse: A
Christian Perspective on Drugs”. Ollie joined the Home Office in 1999 as a Regional Drugs Advisor
before moving into Government Office North East in 2003 as the regional manager of the Drug
Interventions Programme. He joined The Cyrenians in January 2007.

Freedom from Torture
Freedom from Torture is a human rights organisation that exists to enable survivors of torture and
organised violence to engage in a healing process to assert their own human dignity and worth. Our
concern for the health and well-being of torture survivors and their families is directed towards
providing medical and social care, practical assistance, and psychological and physical therapy. It is also
our mission to raise public awareness about torture and its consequences.
Freedom from Torture, formerly the Medical Foundation for the Care of Victims of Torture, has been
working for 25 years to provide direct clinical services to survivors of torture who arrive in the UK,
as well as striving to protect and promote their rights. Since its inception, over 50,000 individuals
have been referred for help. Thanks to the dedication of staff and volunteers – as well as scores of
passionate supporters and funders – thousands of torture survivors have been able to rebuild their
lives in incredibly difficult circumstances.
Alan Brice is a Psychological Therapist and Centre Manager
for the North East Centre of Freedom from Torture.

Northumbria University
Northumbria University, in Newcastle upon Tyne, is an
expanding multicultural learning community, with excellent links
with further and higher education, industry and commerce
throughout the UK, Europe and beyond. Renowned for the
excellence of its teaching, as well as for preparing students
for the world of work, Northumbria also provides research
opportunities for professional reflective practice.

Drama and Applied Theatre at Northumbria University
Performing Arts, including Drama and Applied Theatre, is situated within The Department of Arts:
a leading centre for supporting and energising creative practice and academic study informed by
cultural partnerships and inter-disciplinary collaborations and promoted by national and international
networks. The BA in Drama and Applied Theatre is a unique practice-based programme, concerned
with the uses of drama in community contexts and integrated with the theoretical study of culture
and the arts. The programme aims to develop our students’ creative skills to a professional level and
to deepen their theoretical understanding of the different roles that drama and other performing
arts can play in people’s lives.
Laura Cull is currently Lecturer in Performing Arts at Northumbria University in Newcastle,
UK, but is moving to take up the position of Senior Lecturer in Theatre Studies at the University
of Surrey, UK in September 2012. She is author of ‘Theatres of Immanence: Deleuze and the
Ethics of Performance’ (forthcoming with Palgrave in November 2012) and editor of ‘Deleuze and
Performance’ (Edinburgh University Press, 2009). Laura is also Chair of the Performance & Philosophy
working group within Performance Studies international. Trained as an artist, Laura is also developing
a practice-based aspect to her research, which has culminated in performances at the ICA (2008)
and the Serpentine Gallery, London (also in 2008, with the artists’ collective, SpRoUt).

Social Work at Northumbria University
Social Work is an established professional discipline with a distinctive part to play in promoting and
securing the well-being of children, adults, families and communities. Social Work is concerned with
the personal, practical, psychological and social aspects of people’s lives and it makes a particular
contribution in situations where there are high levels of complexity and conflicts of interest. As a
vocational subject, Social Work students obtain a professional qualification and an academic degree
at the end of three years successful study.
Northumbria’s Social Work programmes are rated as one of the top 20 programmes in the UK,
according to the 2013 Complete University Guide.
Jamie Thompson is a Programme Leader and Teaching Fellow in the School of Health
Community and Education Studies at Northumbria University. A Probation Officer for twenty
years he developed and led Probation Qualifying training at Northumbria with research interests
in Community Safety and Community Justice. Recruited to the centre of the institution as an
educational developer he had particular focus on personal and professional development, workbased learning and teacher development. Jamie has disseminated widely and was awarded a National
Teaching Fellowship in 2007. He led the Dispositions to Stay and to Succeed project as part of the
HEFCE / Paul Hamlyn funded What Works initiative. He is currently attempting to apply the findings
of this research in his work with Social Work programmes..

PREPARING FOR “OUTSIDE” –
WORK IN PROGRESS 1st June 2012
‘My life, my fate were in unity with my creation.
They were fulfilled in my creation.
They found a solution there.
My creation was – and still is – my home.’
Tadeusz Kantor, Polish Theatre Director (April 1915 – December 1990)

Alan Lyddiard is currently Artist in Residence for The Cyrenians. His work has been seen in
London, Paris, New York, Barcelona, Copenhagen and many other cities across the world. He was
Artistic Director of Northern Stage Ensemble in Newcastle from 1992 – 2005 where he created
The Northern Stage Ensemble which toured production across Europe and beyond and presented
the work of Peter Brook, Lev Dodin., Robert Lepage, Yukio Ninagawa and Alain Platel amongst many
others. He recently adapted “Wings of Desire” as a large-scale open-air event in Birmingham. His
adaptations of George Orwell’s “1984” and “Animal Farm” continue to be performed in Paris.

Making theatre gives me hope that there is a possibility, that I will gain some understanding of things
in life that have so far eluded me.
I believe I will understand the world and myself a little better by doing it and sometimes when I
watch theatre, I see something that makes my heart soar and my mind explode with possibilities but then sadly, that moment vanishes so quickly.
If it is true that we can more clearly understand and make meaning of our experiences and the
experiences of others through art, why is it not understood people, many of whom seem to find
theatre an irrelevant past time?
My ‘Never Ending Journey’, to quote the great Russian director and my mentor, Lev Dodin’s beautiful
book about how he creates his theatre, has been to try to understand those insignificant moments
of life that somehow become meaningful and that teach us something about ourselves and the world
we live in.
I’ve never been good at reading academic thesis or even understanding the teachings of the great
scholars but I have loved being with people and getting to know them and trying to understand
them and learn to appreciate what motivates them
I love theatre most when I truly see the performer on stage and then, secondly, enjoy what they are
doing. My theory about performance is that if you place somebody on stage and literally shine a light
at them, that in itself can be beautiful, everything that follows, a song, a speech or a dance is a bonus.
This has been what my theatre has been about for over 30 years; placing people on stage, trying to
encourage them be themselves, completely and sincerely, and then allowing them to perform. Maybe
they tell us something about themselves or explain or show us something that amazes, enlightens or
entertains us.
But first, I believe, you need to be able to see the person. To know, in some deep connected way,
the human being standing in front of you and, to a degree, love them for who they are. Then you are
ready to accept gladly what they will tell you, what they will perform for you.
So this is why I do this type of theatre. I do it because I am meeting with people who, in my view,
can be seen as ‘remarkable for their misfortune’. I believe that people who suffer, get lost, feel deep
pain and depression or take the wrong path and lead chaotic lives can sometimes teach us the most
about ourselves. But am benefitting here from other people’s suffering? This is my moral dilemma.
For example, I have recently been most inspired in the company of recovering alcoholics, watching
their resolve and joy as each day moves on from one to the next, I have been most sadden by a
homeless man who found a way out and then fell again into old habits. I can see people wasted,
trying to dull the pain of years of suffering and despair but seeing the human spirit rise again through
them. These are they people I want to work with because they teach me about resilience and
determination and the fragility of it all. I believe that they might teach others too.
OUTSIDE is a work in progress performance, researching ways to create an international touring
production for 2013/14, which explores notions of feeling outside of the mainstream.
Alan Lyddiard 16th May 2012

Inside/Outside
Jamie Thompson (Social Work, Northumbria University)

It’s all about relationships really. We are trying to prepare students to act effectively in the world...
we can’t act effectively in the world without collaborating with others... to do this we need to
understand ourselves and our relationships with others. During May we are meeting people with
all sorts of different experiences, beliefs, values and expertise and trying to use this experience to
better understand ourselves, our professional roles and our relationships with the world.
At different times we all experience what it is to be Outside. Sometimes we try to avoid being
Outside. Social Work is definitely Inside – but perhaps the Social Workers job is to work close to the
boundary between Inside and Outside. We are attempting to explore that boundary here – to look
deep into the Outside, to listen to stories from that place – and to try and understand the lives
lived there.
Evidence suggests that formal education doesn’t encourage creativity but actually discriminates
against it. What Sir Ken Robinson calls Industrial models of education are not preparing students for
this rapidly changing world in which the basic economic model is emerging as morally and perhaps
financially bankrupt – a world characterised by inequality, materialism, conflict and environmental
crises – a world that is crying out for fresh and radical perspectives and new ideas – for people
equipped with curiosity and the disposition to learn throughout their lives. Here we are striving
to break free (if just a little) from the shackles of codified curricula and to look across prescribed
learning outcomes and assessment criteria to worlds of knowledge and experience not our own –
and to capture this experience in new and different ways.
Jamie Thompson (May 2012)

Outsiders
Who is on the “outside” looking in……….
Is it, the homeless man
out on the street
Or the bullied school kid
he will never ever meet.
The autistic child, shouting,
who nobody hears
Or the old man with alzheimer’s
that everyone fears.
A young woman in the park
alone in her wheelchair
Or the alcoholic, people laugh at
staggering around in there.
Or is it the prejudicial
who keep failing to understand,
That the entire human race,
needs to walk, hand in hand.

Rus Jackson 2012 (Social Work Student, May 2012)

Safe European Home?
by Delaine Le Bas
every human being is an artist, a freedom being, called to participate in transforming and reshaping the
conditions, thinking and structures that shape and inform our lives - Joseph Beuys
We live within structures all of our lives. Other structures surround us, comfort us, suppress us,
contain us. What about the structures that give us the freedom to be ourselves? To create new
dialogues, to be part of the world in an equal but interesting way. There is more than one way of
being in the world. It doesn‘t have to be about fear, control and repression. There is a space for
everyone. Knowledge and education is for all but can take many forms. This is the difficulty, to be
open. Open to the possibilities that do exist. Opening doors instead of closing them. Potential is
there, sharing knowledge, culture, art. Not just for the chosen few.
Refugees and asylum seekers knock on the doors of European states only to be treated like rubbish
without even a bin to find refuge in. Deported late at night with a small bag of possessions back to
a country where all you remember is persecution, hate, death and where your children do not even
speak the language. Imagine that? Put yourself in that place. Imagine you don‘t have a Safe European
Home?
The presentation of our art installation Safe European Home? outside the parliament building in
Vienna as part of Into the City, Wiener Festwochen 2011 may go some way for as many people as
possible to learn a new way of seeing our community through art and culture. We can all be part of
a transformation learning from our historical mistakes. We can reform and create new freedoms that
are movable structures, living breathing structures. Where lives can be seen with new potential. We
can create a Safe European Home for everyone who wants to be part of it. Anything is possible, you
just have to have imagination and the shared will to create the conditions for it to happen.

Damian and Delaine Le Bas, Safe European Home? (2012).
This installation was created outside the parliament building in Vienna, May/June 2012.
Image: Damian James Le Bas.

THE FUTURE:
Developing A STRATEGIC PATH FOR AN ARTS & MEDIA
PROGRAMME AT THE CYRENIANS
For the last five years we have been working with individual artists and arts organisations to help
develop the intellectual, emotional and spiritual lives of our Service Users through their involvement
with arts and media based projects. We recognise the power of the arts to engage the hearts
and minds of the people in our care and wish to take a significant step forward to create a fully
programmed one-year pilot arts programme and develop, in that year, a strategy to allow an effective,
sustainable and affordable arts and media programme into the future.
Our priority is to involve our Service Users this process. We will work with participants and
stakeholders across the range of our current programme, together with other arts providers, staff
and artists, funders and public, private and voluntary sector partners. This consultation process will
define our place in the market, ensure we fully understand gaps in provision and identified need. We
are mindful of the current funding landscape and economic climate and will respond to opportunities
identified through this research. This extensive research and consultation process will enabled us
to carry out a thorough analysis of the market and of our current position and critically review our
capacity and our programme.

Our main objectives are to:
1.

Create opportunities for people who would not ordinarily access the arts to experience an
involvement in the arts of the highest quality

2.

Produce meaningful, artistic programmes that excite, entertain and stimulate debate in the
wider community with the general public

3.

Develop innovative ways of using the arts as a tool for change, pioneering new models of
practice and new ways of engaging those on the margins

4.

Produce research that analyses and disseminates our practice, pushing the boundaries of the
Cyrenians’ work regionally, nationally and internationally.

To realise this ambition we believe we must create:
1.

The capacity within the Cyrenians to ensure appropriate staffing structures and levels to enable
us to realise our ambitions

2.

A robust, resilient, fit-for-purpose artistic department that is able to respond and adapt to
changing needs and a changing climate

3.

The conditions to produce innovative, pioneering work of the highest quality.

We believe there to be significant gap in quality arts provision for the hardest to reach people in
North East England, and through our 40 years of experience we believe we are best placed to serve
those needs. We have shown we are committed to good practice across our organisation, we are an
innovative, progressive and courageous organisation and we make a difference locally and make an
impact nationally.
Working with the best organisation in Britain we can tests out new ideas and practices and takes
an enterprising approach to achieving our overall aims as an organisation. We consistently work to
influence policy and change behaviour.
In the pilot year we will create a programme of arts and media activities across a number of our
projects and, at the same time, assess and evaluate their effectiveness in contributing to changing the
lives of the people we serve. We will also work with the wider communities in which we live in an
attempt to break down prejudice and suspicion. We believe we have a responsibility to contribute to
social cohesion in our communities and feel sure that the shared experience and participation in the
arts can help achieve this.
We believe this approach to be unique in North East England.
We will work with leading organisation to achieve these aims, including, primarily, Cardboard Citizens,
Streetwise Opera, Helix Arts and Northumbria University. These organisations will work with us to
undertake a number of artistic projects throughout this first year as well as being part of a team
advising, contributing and evaluating the work to inform our strategy.
The Cyrenians’ Artist in Residence, Alan Lyddiard, working with the senior management team at
Cyrenians, will lead the pilot year. Alan has considerable experience in the field both nationally and
internationally. He was Artistic Director of Northern Stage from 1992 to 2005. He has been working
with us for over three years and has created a number of cross art form performance pieces and
short films that have been very well received nationally.
We are currently seeking funding to initiate this programme.
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Sarah Kane (Student Project Assistant)
Helen Ross (Business Development Manager)
Richard Keogh (SASS, Public Engagement and Impact representative)
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